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TO: County Programs

FROM: Kevin Aders (Winter Games Competition Director)
DATE: November 17, 2025

RE: Winter Games Registration Information

| hope you might have some County interest in participating in the 45th Special Olympics Indiana
Winter Games scheduled to take place January 11-13, 2026, at Perfect North Ski slopes in
Lawrenceburg, Indiana! The information in this memo is designed to provide you with more
information about Winter Games, housing, and entry fees.

NEW EVENTS
This year the Sports Management team has added 3 new events to allow more opportunities for
your athletes to compete with the focus of improving the quality of competition and the games.

Snowshoeing: We will be offering a team event with a 4 x 100 Meter relay. your team of 4 will
complete one lap of 100 meters and hand off the baton to their teammate competing against
other county teams. This will be offered as a traditional or unified team option. This event counts
as one of the two events that an athlete would compete in. For the relay you must enter these
teams in GMS before the entry deadline. We will not be able to allow teams to be added on site
after Morning practice.

Snowboarding: Advanced snowboarders truly only had station #5 Giant Slalom that was
competitive and never had gates or the option to ski station #6 Slalom. This year we will have
Station 6B Slalom just for snowboarders for your two advanced event opportunities.

Alpine Skiing: Advanced Skiers will now have 3 choices between Station #5 Giant Slalom, Station
6# Slalom and our NEW Station #7 Super G on “Tuff Enuff” slope. This run will be considered a
speed event at approximately 350’ on a steeper hill. The course will be designed with a straight
start and a long straight at the end to help control speed. This run will have XX number of gates.
Skiers can choose 2 of the 3 advanced stations to compete in.

Overview

Winter Games takes place over three days and has a miniature Summer Games feel to it. Thereis a
winter fest/Olympic Town, Opening Ceremonies, Parade of Athletes and overnights all involved.
Sports offered are Alpine Skiing, Snowboarding, and Snowshoeing. With the limited ski facilities in
Indiana and the uncertainty of snow there is no practice and training requirement before the event.
The First day all athletes have the morning to come out and try an event to see if they can
successfully compete in it before starting preliminary competition. The competition takes place at
Perfect North Ski Slope in Lawrenceburg, Indiana, while lodging is available each night of the
competition at Higher Ground Retreat Center, just a few miles away.

Sunday: delegations arrive at Higher Ground in the afternoon for check-in, games, activities,
souvenirs, and socializing. There is a group dinner and then a parade of athletes before the opening
ceremonies.
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Monday: delegations arrive at Perfect North in the a.m. for practice and warm-ups. Day of
delegations will check-in and all participants can get out on the snow and practice to be prepared
for preliminary competition in the afternoon. Programs may switch participants’ events during
lunch in case they desire to compete in different events after practicing in the morning.

Tuesday: competition concludes with finals in the morning followed by awards presentations.

Entry Fees
There are two levels of entry fees and are charged for every individual of your delegation.

$140 per person for programs requesting housing at Higher Ground.

Includes:

Dorm style rooms for sleeping for each member of delegation

(There is an up charge for Lodging rooms if requested and available of $76 per room, per night)
Meals (Sunday dinner, Monday breakfast, Monday dinner, Tuesday breakfast) at Higher Ground
Lunch at Perfect North both Monday and Tuesday

Lift ticket for each member of delegation on the slopes

Ski rental if needed

Games registration fee for competitors

$75 per person for programs staying off campus

The “OFff Campus” housing option, in which athletes participate in the Games but are not housed on
campus, is available to all County Programs without restriction. County Programs using this option
for all or part of their delegation are responsible for making their own housing arrangements and
following all procedures ensuring the safety of their athletes.

Includes:

Lunch at Perfect North both Monday and Tuesday

Lift ticket for each member of delegation on the slopes
Ski rental if needed

Games registration fee for competitors

$12 Additional Sunday Dinners at Higher Ground (those not being housed at Higher Ground)

This is an add-on that is available to each delegation to join the festivities before opening
ceremonies. This is per person and can also include parents or spectators that want to attend the
Sunday activities at Higher Ground.
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Additional information

There are a few additional items you need to know if this is your first time bringing a delegation to
Winter Games.

Helmet Requirement

Don't forget that all skiers MUST wear a helmet that has a sticker stating, “Conform to FIS
Specifications RH 2013."” This applies to athletes and Unified partners (regardless of the level at
which they are competing), as well as coaches who will be on skis. We will be checking helmets at all
skiing stations before participants start their runs. No sticker = no start. No exceptions. Please
reach directly out to me if you have any questions. The sticker looks like:

Specifications
RH 2013
S —

Perfect North Slopes Waiver & Rental Agreement

Everyone in your delegation must complete the Perfect North waiver including athletes, Unified
partners, and coaches. If you are using Perfect North rental equipment, you must also complete the
Perfect North Rental Agreement. Both documents should be turned in when arriving at the slopes
on Monday.

Athlete Medical Forms

As a reminder, only athletes that have completed the online application and new medical form are
eligible to be entered by a county program into GMS events. The State Staff will continue to
provide electronic copies of medical Files and have tablets on hand for medical staff in the event
we need an athlete medical. Missing online athlete registrations and medicals will prevent
athletes from having GMS profiles and being eligible to compete.

Housing Services

Please note that the only items that will be provided by Higher Grounds in dorm rooms are bunk
beds with mattresses. We encourage all Delegations to bring the following for each athlete, coach,
and chaperone:

e Pillow e Medications
e Sleeping bag or sheets/blankets e Shower shoes
e Toiletries e Towels/hand towel/wash cloth
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Lodge rooms (if requested and approved) are set-up like a motel. Pillows, blankets, sheets, towels,
and washcloths are provided in each room.

NOTE: Dorm room sleeping areas are not locked. Please make sure that you do not leave anything
of value in the dorm rooms. Higher Ground and Special Olympics Indiana will not be responsible for
stolen items.

Snowshoeing

A reminder to those delegations bringing athletes to compete in snowshoeing: it is your
responsibility to bring the snowshoes for your athletes/partners. Perfect North Slopes does not
have snowshoes available to rent.

Higher Ground Conference and Retreat Center Driving Directions and Information
For directions and information to Higher Ground Conference and Retreat Center, please use this
link www.hgcrc.org.

Perfect North Driving Directions and Information
For directions and information to Perfect North Slopes, please use this link www.perfectnorth.com.

Questions/Comments/Concerns
After reading this memo, should you have any questions, do not hesitate to call our office. Please
contact Kevin Aders via phone (317-328-2010) or email (kaders@soindiana.org).

REGISTRATION

There are two ways to register your delegation members to participate. Enter all Coaches,
Chaperones, Athletes, & Unified Partners directly into GMS in the 2026 Winter Games event or Fill
out the registration form that can be found on the website at the following link:
https://soindiana.org/winter-games/
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