
How To Get Your Delegation Going On Zoom 

Learn Zoom: Take some time to learn Zoom. There are tutorials 
on YouTube. You can also just go in and create a meeting and 
use that time to practice. You should, at the very least, know how 
to log in, schedule or join a meeting, use Gallery View and 
Speaker View (and tell others how to use them), start video, use 
Mute and Mute all.

The following is a link to beginner’s tutorial for Zoom…


https://www.youtube.com/watch?v=xcEXn4mnyLM


Get Help: Talk to your County Coordinator and let them know 
you are interested in getting Zoom activities going. It might be 
the best plan for your county to create a Zoom account. You can 
also get help running your Zoom activities. Once you put the 
word out that you are doing this and need help, you will find lots 
of people who are willing to help you!


Get Creative: People are doing all sorts of things on Zoom these 
days. Here are some ideas: Walking Club, Game Night, Trivia 
Night, Workout Hour, Yoga, Zumba, Art Club, Dance Party, Book 
Club, Lunch or Dinner Club, Cooking Club, Virtual Tours….


Think of something you are interested in and you can probably 
create a Zoom activity around it!


You Do Not Need To Reinvent The Wheel: It’s great to get 
creative BUT you do not have to start from scratch either! You 
can find and share with your delegation the open activities that 
are being offered by other individuals, delegations and 
organizations. You always want to ask whoever is offering the 
Zoom activity that you want to share with your group if it is okay 
to share. (you are welcome to share with your group the activities 

https://www.youtube.com/watch?v=xcEXn4mnyLM


that our delegation is doing. If you would like that info, please 
email me at kristinschoonveld@yahoo.com)


Create, Save and Share Your Zoom Schedule: Make a set 
schedule, if possible. This helps everyone stay organized, 
motivated and on track. It also gives everyone something to look 
forward to. Once you have your schedule created, ask your 
County Coordinator to share it with the delegation via email. You 
can also share via text and on Facebook. You may have to edit 
your schedule from time to time. Be sure to re-send the schedule 
whenever you make changes.


Create, Save And Share Simple Instructions For Logging Into 
A Zoom Call: Same as your Zoom schedule, you will want to 
create, save and share instructions for your participants. A lot of 
them have never done this before. You can include in your 
instructions a few troubleshooting suggestions. You can easily 
find online and then cut and paste instructions and 
troubleshooting suggestions. You might also want to include in 
this document some simple rules for being on Zoom. Be patient - 
there is a learning curve but they will catch on!


Be Prepared: If you are creating Zoom activities to motivate your 
delegation, this means that you are likely the host or cohost of 
these meetings. Just like with a face-to-face meeting, you need 
to be on time and looking nice. WEAR PANTS! Take a shower, do 
your hair etc…have the area of your house that the Zoom 
participants are going to see as tidy as possible. Plan the content 
for your meetings a week in advance. 


Have Fun: If you are having fun leading the meeting then your 
friends are going to have fun participating in the meeting! 


Be Inspiring. Be Positive. 
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